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Cherry Tree Connect Behaviour Policy

Policy Principles

Cherry Tree Connect believes that to enable effective learning to take place, good behaviour in all
aspects of Cherry Tree Connect life is necessary. Cherry Tree Connect seeks to create a caring
and calm learning environment and promotes that all staff and young people are entitled to work in
a safe, fair and orderly environment and have appropriate access to support, guidance and training
on behavioural matters.
Behaviour at Cherry Tree Connect is identified as a central issue and barrier to young people’s
learning and progression. For this reason, the Cherry Tree Connect ethos is to enable young people
to manage their behaviour to remove their barriers to learning, which in turn will allow them to
engage in meaningful learning. Cherry Tree Connect has the general health and wellbeing of young
people embedded in its ethos which includes supporting them to manage their behaviour
appropriately within the community to ensure they are ready for their next steps.
Cherry Tree Connect promotes equal opportunities and anti-discrimination and does not
discriminate or support discrimination against either young people, their parents and carers or staff
and volunteers on the grounds of gender, sexual preference, religious beliefs or expression,
ethnicity, age or disability. Cherry Tree Connect equality of opportunity underpins the value of
everything we do; valuing and respecting diversity and building community cohesions. These
principles are achieved through combined holistic approaches which:

e Promote good behaviour, self-esteem and mutual respect

e Ensure consistency and fairness of treatment for all

¢ Promote early intervention via proactive and targeted behaviour work with young people

e Seek to help young people to understand their behaviours and enable positive changes

Standards and Expectations

Cherry Tree Connect has high expectations of the standards of behaviour displayed by young
people. Cherry Tree Connect therefore works extensively with young people in a consistent and
structured manner to help them to be able to display the following positive behaviours:
e Treating others with respect and consideration
Being helpful and kind to others
Using appropriate language
Contributing to a calm, orderly learning environment
Informing staff when having difficulties

Ground Rules

To present and foster a culture where behaviours are addressed promptly and openly, staff will
discuss with young people what is expected of them and why and how Cherry Tree Connect will
work to support them to achieve this. They are given the opportunity to and encouraged to question
and engage in discussion regarding the ground rules in order that they are accepted and clearly
understood. Ground rules are then revisited as necessary. Cherry Tree Connect ground rules will
include the following:

e No smoking

e Follow instructions
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No bullying

No swearing

Respect others personal space

Respect other’s opinions

No going into other rooms unless agreed

No leaving the school without permission

No damage to property

No violence or aggression to others

No alcohol, drugs or weapons on person or in system

If any unwanted behaviour occurs, reflection will be encouraged so that responsibility can be
addressed in a safe manner and any further support strategies needed can be put in place.

Control measures for staff include:

Display good pro-social modelling

Use active listening

Stay as calm as possible

Use appropriate tone and level of voice to the situation
Use appropriate body language

Be aware of your own triggers

Use positive reframing

Give clear firm boundaries

Give clear instructions

Give firm guidance to re-engage

Give regular praise after instructions have been followed
Ignore behaviour where appropriate

Call for help from other staff if behaviour escalates to unmanageable level
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Involvement with Parents/Carers and other Agencies

Cherry Tree Connect seeks to involve parents/carers and other agencies in all aspects of behaviour
management and all decisions are shared through the following processes:

Cherry Tree Connect will seek to share good practice in behavioural management with parents

/ carers and house managers in order that effective practice can be consistently employed for
the benefit of the young person and the wider community.
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